Greenbelt Consumer Cooperative

Minutes---Board Meeting
December 3, 2025, at 7:00 P.M

Attending in person:
Board: Kim Kash, Amber Hennessy, Steven Bernheisel, Amy Drew, Julie Tharrett,
Co-op: Dan Gillotte, General Manager

Members: None

Attending via Zoom: Joe Timer (Scribe)
Meeting was called to order at 7:07 PM. The agenda was approved unanimously.
Approval of Agenda The agenda was approved unanimously.
I. Open for Member Comments----None
II. Minutes of Previous Meetings
Minutes for the 10/29/25 and 9/24/25 meetings were not available for review.
III. Manager’s Report

Last week, Co-op sales, without the pharmacy, were up 2%. Pharmacy sales are generally down.
Vaccinations are OK, but given uncertainty, some customers are re-filling their prescriptions
less frequently.

The store’s next inventory is scheduled for late December.
Co-op will begin selling Greenbelt’s new trash bags on 12/15/25. They’ll be on aisle 11
Co-op also will have some special items on sale for the holidays

Gillotte attended a Shoppers’ auction recently and purchased a 3-tier table at an excellent price
($220.00).

The next issue of Co-op Chat will have info on Equal Exchange. There are tentative plans for an
Equal Exchange event in February 2026.

The Round-up program raised $2,000+ for the Greenbelt Volunteer Fire Department in
November. December’s organization is the Greenbelt Refugee Aid. Last week, there was a
large number of bags donated to the St. Hugh’s food pantry.

The previously discussed community meal occurred on 12/2/25. While Co-op expressed a
willingness to participate, this first event did not include Co-op.



VI Treasurer’s Report

Amy Drew presented the sales report for the first 22 weeks of FY26. Sales totaled
$5,277,318. Weekly sales averaged $239,898, down 1.2% compared to FY25.

Trend is down for FY26. Steady sales in grocery sales, but Pharmacy prescriptions are
down. Other items near the pharmacy are reported as “Bodycare”.

Gillotte will provide the Board with data on the pharmacy. It’s the department where
he has the least control. While prescription sales are lower, so are pharmacy fees.

Deli sales are up. Meat sales are down but averaging $13K/ week. Value shoppers are
buying less expensive cuts while other shoppers are buying premium items.

Co-op’s financial statements for the first quarter of FY26 will be discussed at the
retreat.

Membership Accounts being closed
One request to close, and that member opted to donate the balance to Co-op.

V  Committee Reports

Nominations and Elections Committee

Marketing Committee --(Hennessy)

Slack (workspace called Grocery Co-op BoD.)
Not everyone understood the benefits of Slack -- a messaging app for teams, a
place to collaborate on projects and organize conversations. Slack is available in
two versions, one free and the other a fee-based version for companies.
Bernheisel suggested having it available at the retreat in January 2026.
Question: What is the cost for the fee-based version?

Grants Committee --(Julie Tharrett)

Tharrett started working on the Verizon application--$10,000 grant with a 12/10/25
deadline. Verizon will provide feedback in January 2026.

Directors were asked to send Hennessy any standard text from previous
applications that can be used in the future.

There was also discussion about marketing/advertising of Co-op, as it relates
to Shoppers’ closings. This included social media efforts.



VI

VII
VIII

IX

X

Status of the Mural project  No report

Building Committee---(Kash) To be discussed in Executive session

New Business
Annual meeting--2026

It was decided to reserve the Community Center’s gym for the 2026 annual meeting.
The date is October 17, 2026 (10:00 am—Noon) with October 24, 2026 as the 2™ choice.

Directors’ Retreat

It was decided to have this event on Saturday--1/24/26 from 10:00 AM to Noon.

Motion (Drew/ Bernheisel) to enter Executive Session. Approved unanimously

Motion (Timer/ Bernheisel) to exit Executive Session. Approved unanimously

Next Meeting:  January 28, 2026

Motion to adjourn (Drew/ Timer) Approved unanimously 8:42 PM



