Minutes of Greenbelt Co-op Supermarket Board of Directors’ Meeting

27 April 2021
APPROVED

Attending via Zoom
e Board: Bill Jones, Steve Bernheisel, Joe Timer, Amy Drew, Johanna Goderre, Gettie
Audain
e Co-op General Manager: Dan Gillotte

MEETING CALL TO ORDER
7:05 pm via Zoom

Minutes taken by Gettie Audain

Approval of Outstanding Minutes
Approval of Minutes of previous meeting (January) - previously tabled
Approval of Minutes of March meetings

1. Motioned Johanna, seconded Amy, no discussion

2. December minutes were not on website and (Bill will check)
Manager’s Report, including curb-side pickup, and supplies

3. National Co+op Grocers (NCG) applications are enthusiastic.

a. Highest ever seen in onboarding. We plan to get a supply contract by August.
We hope to benefit in hundreds of items in everyday low prices.

b. Sept/Oct launch natural food items every month that NCG decides and we
choose how much we want to buy.

c. NCG working on Deli playbook and all food Co-ops across the country we don’t
know what other ideas are out there.

d. The NCG picks the top 5-6 deli’s that are great at hot bars, soup programs, they
will create a playbook that gives recipes, and share efficient and best entries,
smoothies, recipes. Dan will inform the board when the decision is made.

4. Employee termination for theft as per evidence on camera.

Dan takes opportunities to become more efficient and get savings.

6. Staffing and Attrition:

a. There is natural turn-overs.

b. Current staff head count n=49.

7. Membership includes a $100 voting member, or a $10 subscribing member until they
reach $100 to qualify as a voting member. Historically, a member’s patronage refund
was applied to their account so that they could become voting members.

Financial Report

8. Joe weekly sales report for the first nine months of the fiscal year were distributed to
the BOD via email.

a. Danrecommends sampling to increase some sales.

b. Johanna suggests a report annually of grocery items by department that are
most profitability.

Membership Accounts being closed: Kadziel for $712.89

b
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9. Motioned to approve Joe; seconded by Johanna, no objections or discussion. All
approved.
10. Motion to move to executive session from Johanna, Bill seconded.

EXECUTIVE SESSION

Update on the sublease Redeemed Christian Church of God
11. Received April 2021’s rent
Added: NCG (National Co+Op Grocers) Agreement
12. We are joining NCG
Columinate- Johanna gives report
13. Johanna attended Co-oP Café (sat 4/24/21) virtually with facilitators.

a.

C.

Format: 12 — 4p Several Rounds of people talk in 15 min segments to focus on
issues. Attendance: general managers, board members. Topics: dealing with
prepped food, blue apron, delivery service services, position co-op food in other
people’s lives.

Goal: to have people talk about and share across country what was happening in
the co-ops.

GHI represented a lead in employee safety measures against COVID-19.

Other Issues and topics Co-ops Shared

a.

"m0 ooo

Arresting customers for not wearing mask and impact on customer relationships
Louisville Kentucky started a co-op where Breanna was killed.

Social justice issues tied with co-op.

Unionize starting up in Chicago

Movement to have Black farmers feed the West.

The big biz taking the market share. In the past, 20 years ago, Co-ops had all the
bulk, organic, vegetarian, halal, and now how do we continue to lead?

Better ways to support general managers, how does the board have a consistent
relationship with the GM when BOD changes all the time?

Finding ways to attract key people in finance to come into the Co-op business.
Focus on the business of Co-ops, making money, and to avoid all those things
from slowing down.

Executive session adjourned at 7:44pm
Open meeting adjourned at 8:54pm

Next Meeting Date: May 26, 2021 (last Wednesday of the month)
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